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With the continuous progress of science and technology and the continuous development of
society, construction project management is also facing new challenges and opportunities. The
application and development of innovative model in construction project management has
become a research hotspot. This paper analyzes and discusses the application of innovative
mode in construction project management, summarizes the advantages and disadvantages of
innovative mode, and puts forward some suggestions for its future development.
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	建筑工程管理作为一门综合性的学科，旨在通过有效地组织和管理来实现建筑工程的高质量、高效率和低成本。然

