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With the rapid development of China's economy and society, various new building
technologies are emerging. On this basis, combined with engineering practice, scientific and
reasonable application of modern engineering technology, reasonable allocation of manpower
and material resources, in order to achieve the purpose of improving the efficiency of resource
utilization and increasing the economic benefits of the project. Starting from the important
significance of project construction technology, the impact on project construction quality will
be greater. Under the premise of maintaining the existing advantages of engineering
technology, the content and system should be continuously improved to make it play its due
function, so that the engineering construction activities can be standardized and smooth. This
requires managers to give full play to their professional advantages, and combine it with the
specific purposes and needs of engineering construction, through the definition of technical
management control points, according to the standardized process to carry out technical
management, continuously optimize management measures, and create good conditions for
comprehensively improving the technical management level of enterprises.

Construction project management; Control points; Optimization measure
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