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INNOVATION MANAGEMENT PRACTICES IN ENGINEERING PROIJECTS
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[Abstract] This paper discusses the practice of innovation management in engineering projects
and its influencing factors. The application of innovation management in engineering
projects is of great significance to improving project efficiency, optimizing resource
utilization and enhancing competitiveness. The article first introduces the concept and
theoretical framework of innovation management, emphasizing that innovation
management is not limited to innovation in the field of technology, but also includes
innovation in management methods, organizational structure and market strategy.
Secondly, it analyzes the common challenges in implementing innovation management,
such as technical risks, cost control, organizational culture and uncertainty in the market
environment, and proposes corresponding coping strategies. Finally, it summarizes the
key factors for the successful implementation of innovation management, including
effective organizational culture, market demand analysis, cost control and team
building, as well as suggestions for future development.
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